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From: Julie Inman Grant
Sent: Tuesday, 28 March 2023 4:58 PM
To: DL - eSafety Commissioner and Staff
Subject: Cool, Beautiful, Strange & Scary: eSafety's First Nations Launch in Canberra [SEC=OFFICIAL]

OFFICIAL 

Dear Colleagues: 

Today is another significant day for eSafety – the result of months of hard work and dedication across our teams.  

I am emailing you from Parliament House in Canberra where we have just launched our latest research, a suite of 
resources and an impressive new section of our website alongside Communications Minister Michelle 
Rowland, Joint Standing Committee on Aboriginal and Torres Strait Islander Affairs Member Dr Gordon Reid, and 
Deputy Chair of the Australian Government’s First Nations Digital Inclusion Advisory Group Dr Lyndon Ogden‐
Porter.  

The research, Cool, beautiful, strange and scary: The online experiences of Aboriginal and Torres Strait Islander 
children and their parents and caregivers, gives us important insights into how young First Nations people use the 
internet to connect with community and maintain contact with friends and family.   
It shows that First Nations youth are almost twice as likely as young Australians overall to post original music or 
video online and more than twice as likely to post their own story or blog. But they are also three times more likely 
to experience hate speech and face a greater risk of exposure to a range of other harmful content.   

The report comes as we launch a comprehensive suite of resources aimed at helping First Nations communities 
continue to thrive online. Prepared in partnership with First Nations organisations, the resources complement our 
complaints schemes, help empower communities to stay safe and active online and ensure their voices, music and 
stories continue to be heard.   

Using visual and audio content in multiple languages, they focus on addressing the most prominent types of online 
harms affecting First Nations adults including online hate, image‐based abuse and tech abuse in family violence 
situations.   

We have also launched a new section of our website, bringing together new and existing eSafety advice and support 
for First Nations people in one place. The First Nations pages feature artwork by Amy Allerton to create a stunning 
and culturally safe online place. I encourage you all to visit and explore these new pages!  

Today’s launch at Parliament House, and the ongoing conversations around the Voice to Parliament, reinforce one 
of our core principles – that everyone has the right to feel safe online, particularly those who may be silenced or 
excluded by things like hate speech. In order for First Nations voices to be promoted online, we need to better 
protect their voices from abuse.   

The work we are doing in this space is incredibly important, and this launch is just the beginning. We will continue 
our efforts to meaningfully grow our relationships with First Nations communities, learn from their experiences and 
expand our resources to best support them.  

I want to extend my sincere thanks to everyone involved in this project, led by   with   from 
our EPI branch, and supported by our Digital Content and Publishing, Design, Technology, Research, Media & 
Communications and Marketing teams.  

You can help highlight our First Nations resources by using the new virtual backgrounds available in Teams. You can 
learn more in our media release, and I encourage you to share these valuable resources with your own stakeholders 
making use of our First Nations toolkit.  
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eSafety acknowledges the Traditional Custodians of country throughout Australia and their continuing connection to land, waters and community. 
We pay our respects to Aboriginal and Torres Strait Islander cultures, and to Elders past, present and emerging. 
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From:
Sent: Tuesday, 9 July 2024 10:49 AM
To: DL - eSafety Commissioner and Staff
Subject: NAIDOC Week 2024 - how you can get involved! [SEC=OFFICIAL]
Attachments: NAIDOC Week 2024 guest speaker: Craig Quartermaine [SEC=OFFICIAL]; First Nations Teams 

background 1.png; First Nations Teams background 2.png; NAIDOC background.png

OFFICIAL 

Dear eSafety Colleagues,  

This year, NAIDOC week is being celebrated from 7-14 July with the 2024 theme being Keep the Fire Burning! 
Blak, Loud & Proud.  NAIDOC week provides a great opportunity for us to learn more about First Nations 
cultures and recognise the history, culture and achievements of First Nations people. 

There are plenty of internal and external opportunities to get involved in during NAIDOC week. 

Join the NAIDOC guest speaker event: Craig Quartermaine 
Join our ACMA colleagues via MS Teams on Thursday 11 July from 2pm – 2.45pm to hear from the NAIDOC 
Week 2024 guest speaker, Craig Quartermaine. Craig is a comedian, writer and TV presenter with over 10 
years' experience as a journalist covering Indigenous Affairs for NITV and the ABC. Craig has also travelled 
internationally with his comedy as well as performing at the Sydney and Melbourne International Comedy 
festivals. If you didn’t receive a calendar invite for this event, see the attached invite.   

Learn about our Reconciliation Action Plan
Last year, eSafety and ACMA launched our inaugural Reconciliation Action Plan (RAP). We all have a role to 
play in reconciliation – I encourage you to take the time this week to learn more about RAP and other 
initiatives and information related to First Nations people via the Hub. If you are interested in being involved in the 
RAP implementation for eSafety or on the RAP working group, please contact HRassist@acma.gov.au. 

Continue your cultural capability journey 
There are a range of cultural training opportunities to help build your cultural capability. 

• First Nations Course - SBS Inclusion Program: Available on Learnhub. This course explores 8 themes
central to the understanding of Aboriginal and Torres Strait Islander cultures.

• Cultural Capability Hub – APS Academy: A central repository of practical guidance and suggested
resources to support Australian Public Service staff to uplift their Aboriginal and Torres Strait
Islander cultural capability.

• Footprints – APS Academy: Footprints is a framework that supports APS employees to continually
increase and enhance their cross-cultural knowledge and understanding. There are a range of
learning activities including reading a book, completing a course, watching a movie or an on-
country experience.

We are also organising some eSafety Acknowledgement of Country training in the coming weeks so keep 
an eye out for this event! 

Check out our eSafety web resources 
Last year, we launched our co-designed eSafety First Nations resources to help empower communities to stay safe 
and active online, and ensure mob's voices, music and stories continue to be heard. Since then, we’ve seen over 
20,000 people explore these web resources and have reached thousands more through social media and presenting 
at different forums around the country.  I encourage you to check out these resources, or for more information on 
eSafety’s First Nations program of work, contact   
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Add a NAIDOC or First Nations eSafety MS Teams background 
Show your support by using the official NAIDOC Week 2024 background or one of our eSafety First Nations 
backgrounds in your Teams meetings. To upload the background: Save the attached pictures > open 
background and effects in Teams > select the image >click apply. 
 
Explore 5 other ways to celebrate NAIDOC Week – courtesy of Evolve Communities 
 

    

     

    
 
I encourage you all to take the time to participate in the different events and learn more about First Nations 
culture and history across the week. 
 
Cheers, 
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From:
Sent: Tuesday, 7 March 2023 1:17 PM
To: DL - eSafety Commissioner and Staff
Subject: We're marking International Women's Day [SEC=UNOFFICIAL]

Hi everyone, 

It’s International Women’s Day and we’re preparing to mark the event with two presentations: firstly, our staff 
presentation by Mars Buttfield‐Addison – a Computer Scientist and PhD Researcher from the University of Tasmania.
This will be followed by Julie’s appearance later today at the United Nations 67th Commission on the Status of 
Women in New York at a session titled: ‘The Impact of Digitalization and Technology for the Empowerment of 
Women and Girls: Experiences of the Republic of Korea and Global Partners’. 

The UN Women Australia theme chosen for 2023 echoes our remit: Cracking the Code: Innovation for a gender 
equal future – calling for digital innovation and technology for gender equality. Women and girls globally deserve to 
have equal and safe access to the internet to pursue their education and career ambitions. Currently, there are 250 
million fewer women than men online. As we know, access to tech can make a huge difference to women's lives 
through education and career opportunities and enriching social communities. 

While there is much to celebrate today, there is still much work to be done. To offer your support, and to learn 
more, I encourage you to attend today’s in‐house presentation, look for an update on Julie’s presentation in this 
week’s Yabber and check out eSafety Women’s Social Media Self Defence workshops which provide women with 
skills and strategies for interacting online at work with impact, confidence and resilience. 

All my best, 
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From:
Sent: Friday, 2 August 2024 4:31 PM
To:
Subject: New Diversity and Inclusion Strategy

New Diversity and Inclusion Strategy 

eSafety and the ACMA’s first Diversity and Inclusion Strategy has 
launched! 

The new Diversity and Inclusion Strategy 2024-26 aims to continue our diversity and 
inclusion journey – creating a culture that values and utilises the diverse backgrounds 
and experiences of our staff. 

The Strategy will improve our capability to serve the public as our workforce mirrors the 
diversity and diverse needs of the Australian community. This alignment helps us to 
improve service delivery in our purpose to maximise the economic and social benefits of 
communications services and content.  

At the ACMA and eSafety:  

 Diversity means acknowledging and leveraging the unique backgrounds,
identities, experiences, and perspectives of our employees.

 Inclusion means that we see these diverse voices as not just present, but integral
to the organisational process, encouraging a workplace where everyone feels
valued and can fully contribute.
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Our new Diversity and Inclusion Champions, eSafety's  and ACMA's  

 share a little more about the Strategy: 
  

The Strategy is 'a clear demonstration of why we place such a high value 
on the uniqueness of our people. We all want to not only be proud of our 

work, but also proud of where we work too.' 
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‘The quality of our advice and our decisions can only be improved by 
drawing on the wide range of experience, perspectives, and voices across 
the agency. Doing so in a way which demonstrates deep respect for, and 

value in the individuality of our people will make this an even better place 
to work where everyone can contribute to their maximum potential.' 

  
 

  
  
The Strategy was the result of a recommendation from the 2022 Graduate Major Project 
which examined and assessed the ACMA and the eSafety’s workplace culture in relation 
to diversity and inclusion and determined that a Strategy should be developed to 
improve diversity. The draft Strategy was developed in consultation with staff  in 2023 
and early 2024 to understand the initiatives staff see as a priority. 
  
For more, please visit the Diversity and Inclusion page on The Hub.  
  
  

 
Learn more with membership of the Diversity Council of 
Australia! 
  
In further diversity and inclusion news, eSafety has renewed its membership of the 
Diversity Council Australia (DCA). DCA is Australia’s only independent, not-for-profit 
peak body leading workplace diversity and inclusion (D&I). As a member of DCA, all 
eSafety employees now also have free access to DCA’s many events and resources – 
covering 11 dimensions of D&I.  
  
DCA’s members-only resources help support our commitment to diversity, equity and 
inclusion including access to DCA Events, the D&I Calendar (downloadable to 
Outlook) and Member hub resources. 
  
Just some of the events and webinars coming up this year include: 

 In conversation with Sex Discrimination Commissioner Dr Anna Cody 
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 Taking an intersectional approach to gender equality 
 Canberra Research Update: Inclusive AI in recruitment 
 How a focus on workplace inclusion and flexibility can help protect against 

burnout. 
  
Create your own log-in 
  
To join you’ll first need to create your own individual log-in using your work email 
address. Head to the DCA website registration page, then follow the prompts to verify 
and create your password. You should receive an email with a link to set your password 
(if you don’t, check your spam or junk folder). Then you’re ready to explore the 
members-only content! 
  
If you have questions, please contact . For access support, please 
contact DCA.  
  
Remember that you can also follow DCA on LinkedIn, Instagram, Facebook and 
Twitter to stay across the latest news, upcoming events, research and topics of 
interest. 
  

 

 

View in SharePoint 
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Building strong connections at Garma, Puliima and beyond 

Our First Nations team members  and , with the support of 

teams across all of eSafety, have been promoting our First Nations resources far and 

wide, with recent trips to Arnhem Land for Garma Festival and to Darwin for the Puliima 

Indigenous Language and Technology Conference.  

Read our article to discover more about these important community trips and what else 

the team has been working on, including results of a recent paid social media campaign 

and our first Reconciliation Action Plan.  

We are continuing to engage with stakeholders to help mob be deadly online, through 

EDMs and promoting our stakeholder toolkit, regular organic social media posts and 

ongoing meetings with government agencies and First Nations organisations. Thank you 

to everyone across eSafety who has played a role in the development, publication and 

awareness – raising activities of these important resources. 
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Wear it Purple: top tips to be an ally 

Today is Wear It Purple day which aims to foster supportive, safe, empowering and 

inclusive environments for young people. To mark the event, eSafety staff enjoyed the 

story of Minus18 representative, Nix, who shared their experience and offered some 

valuable advice about how to be an ally for LGBTIQA+ youth. This included three top tips: 

1. Use inclusive language – Use gender neutral pronouns until you know 

someone’s preferences, use term ‘guests’ at the start of a presentation rather 

 

s 22



than specifying a gender, ask about someone’s ‘partner’ rather than a assume 

a female/male relationship. 

2. Understand coming out – Reflect the person’s experience in how they come 

out – be enthusiastic if they are! Always assume confidentiality unless you’re 

told otherwise. 

3. Be visible – Days like Wear it Purple are a great way to be seen. You can 

also wear rainbow lanyards, attend presentations and information sessions to 

learn more, and always wear purple on Wear It Purple Day! 

Together we can write a new story for LGBTIQA+ youth.   
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Event reminder: International 

Women’s Day  

Remember to join Culture Club as we 

mark International Women’s Day (IWD) 

next Monday, 4 March from 2 - 3 pm 

with a presentation by Chandni Gupta. 

Chandni is Deputy CEO and Digital Policy 

Director at the Consumer Policy 

Research Centre. Chandni has more than 

15 years consumer policy experience 

previously working at the Australian 

Competition and Consumer Commission, 

the OECD and the United Nations. Her 

work focuses on protecting consumers in 

the digital world. 
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Join us to learn more and mark IWD 

2024! 
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New strategy for Diversity and 

Inclusion 

ACMA and eSafety’s new Diversity and 

Inclusion Strategy 2024-26 has been 

published – aiming to continue our 

diversity and inclusion journey and create 

a culture that values and utilises the 

diverse backgrounds and experiences of 

our staff. 

 

The Strategy will improve our capability to 

serve the public as our workforce mirrors 

the diversity and diverse needs of the 

Australian community. This alignment 

helps us to improve service delivery in 

our purpose to maximise the economic 

and social benefits of communications 

services and content. According to 

eSafety's Diversity and Inclusion 

Champion,  (EPI), the strategy 

is ‘a clear demonstration of why we place 

such high value on the uniqueness of our 

people’. 

Learn more on the Insider. 

 

Free membership: join the 

Diversity Council of Australia 

eSafety staff now have free access to 

events and resources from the Diversity 

Council Australia (DCA) under eSafety’s 

renewed membership.  

DCA is Australia’s only independent, not-

for-profit peak body leading workplace 

diversity and inclusion (D&I). DCA’s 

members-only resources help support our 

commitment to diversity, equity and 

inclusion including access to DCA 

Events, the D&I Calendar and Member 

hub resources. 

 Head to the Insider for more details 

including how to register. 

Questions? Please contact  
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Regards 
 

 
 

 

   eSafety.gov.au/Women 
 
eSafety acknowledges the Traditional Custodians of country throughout Australia and their continuing connection to 
land, water, culture and community. We pay our respects to Elders past, present and emerging. 
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Further information about these Workshops can be found here: Knowledge Programs | Diversity Council Australia 
(dca.org.au) 
 
We have booked two dates for the workshops, 8 February and 16 February 2023 and the training will be delivered 
on site in the Sydney office. Further details about the workshops are listed below:  
 
Diversity & Inclusion 101 – Wednesday 8 February 10am – 11:30am 
Understanding workplace diversity and inclusion 
 
Unconscious Bias – Wednesday 8 February 1pm – 2:30pm 
Understanding unconscious bias and how to counter it 
 
Words at Work ‐ Thursday 16 February 10am‐11:30am 
Building inclusion through the power of language 
 
We recognise some teams are very busy, but as this training will help ensure we’re doing all we can to provide a safe 
and inclusive space for all members of our community, we hope you can invest the necessary time to increase your 
understanding in this area. 
 

esafety.gov.au 

 

 
eSafety acknowledges the Traditional Custodians of country throughout Australia and their continuing connection to land, waters and community.We pay our 
respects to Aboriginal and Torres Strait Islander cultures, and to Elders past, present and emerging. 
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Chair’s Foreword 

As Chair of the Australian Communications and Media Authority (ACMA), it is my great pleasure to 
introduce the 2024-26 Diversity and Inclusion Strategy (the Strategy) for the ACMA and the Office of 
the eSafety Commissioner.   

We are a medium sized agency, with our people living and working in different locations around 
Australia. We regulate communications and media services within Australia, contributing to 
maximising the economic and social benefits of communications infrastructure, services, and content 
for all Australians. Our workforce also supports the eSafety Commissioner, who is dedicated to 
helping safeguard all Australians from online harms and to promoting safer, more positive online 
experiences. The diversity of the work that we do, which is aimed at supporting the whole Australian 
community, can be best achieved by ensuring that our own workforce reflects the diversity of the 
community. This ensures that we bring a range of perspectives, knowledge and skills to the innovative 
development and delivery of our work and the discharge of our regulatory responsibilities.   

The values we share as a workforce – being Purposeful, Curious and Questioning, and Collaborative 
– reflect that we want to work together to recognise, value and foster the diversity of our workforce, 
making best use of our people. We have built this Strategy around these values. Similarly, we all want 
to feel included, valued and respected at work, knowing that our individual skills, attributes, and 
identities can be used to make a difference to the people and communities who benefit from our work.  

We recognise that improving diversity and inclusion in the workplace is an ongoing journey. Every day 
I see ACMA and eSafety employees bringing their best contributions to work and valuing the input of 
the unique individuals they work with. This Strategy brings together our existing diversity and inclusion 
initiatives and workforce culture, as well as stretching us to go further in creating a more diverse, 
inclusive, and accessible workplace.  

As their major project, our 2022 graduate cohort considered our approach to diversity and inclusion, 
and they made recommendations about how we continue to grow an inclusive workforce culture that 
values diversity. The research of the graduate cohort has been fundamental to the development of 
this Strategy. My thanks go that group for their insights. I am delighted that the work of our graduates 
has contributed to a key strategy for our agency, which will benefit our stakeholders and our 
workforce in the years to come. 

I encourage all of you to read this Strategy with a view to considering what it means for you; asking 
how you can bring your unique skills and perspectives to the agency, and how you can best value the 
unique culture, skills and perspectives of those around you. 

 

 

Nerida O’Loughlin PSM  
Chair 

  



 

 2 | acma 

ACMA Diversity Champion Statement 
I am excited to be the ACMA’s inaugural Diversity Champion in support of the ACMA Diversity and 
Inclusion Strategy 2024-26.  I am committed to the ACMA’s culture being one that is inclusive, safe 
and non-judgemental – a culture where everyone is supported to contribute to their fullest potential. 
The Diversity and Inclusion Strategy brings together a range of existing initiatives along with some 
new ones and sets the direction for us all to truly embed a culture of inclusion and making the ACMA 
a great place to work.  

I am delighted that the ACMA is moving into the next stage of our diversity and inclusion journey and 
looking forward to working with colleagues to deliver on what the strategy promises.  I encourage 
everyone to get involved and take some action to contribute to an ACMA that is both diverse and 
inclusive. 

  
 

 

 

eSafety Diversity Champion Statement 
I am pleased to be the eSafety Commissioner’s first diversity and inclusion champion. It’s an ethos I 
have lived every day of my professional life. Diversity fuels creativity, fosters empathy, and drives 
excellence. It enables us to better serve all Australians by making sure the voices within our agency 
reflect those of the broader community. 

Diversity on its own is not enough – inclusion is key. It makes sure we don’t just appreciate this 
diversity, but we also leverage it to benefit everyone. This is why we place such a high value on the 
uniqueness of our people. We want to not only be proud of our work, but also proud of where we work 
too.  

Together, we can create an agency that truly reflects the richness of our nation and delivers 
exceptional service for all.  
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Introduction  
The purpose of the ACMA is to contribute to maximising the economic and social benefits of 
communications infrastructure, content, and services for Australia. The purpose of the eSafety 
Commissioner is to help safeguard all Australians from online harms and to promote safer, more 
positive online experiences. To achieve these purposes, it is important that our workforce reflects the 
diversity of the Australian community. We want a diverse workforce to genuinely have opportunities to 
contribute to and grow within our agency. We are committed to growing and nurturing a workplace 
culture where employees feel valued, respected and can safely contribute fully; bringing their unique 
and best selves to work.  

This Strategy sets out the goals and actions we have established to build on our commitment to being 
a diverse and inclusive workforce. We recognise and celebrate the progress we have made and look 
forward to our further work together to create an inclusive workplace and build our capability. The 
Strategy aims to build a strong foundation of diversity and inclusion within the ACMA and eSafety by 
encouraging employees to think widely about diversity and inclusion. The Strategy supports 
achievement of the ACMA’s and eSafety’s objectives as outlined in both our corporate plans1.  The 
ACMA Enterprise Agreement 2024-2027 also details our commitment to diversity and highlights that 
our diversity increases our innovation, learning and productivity. This Strategy sits alongside our 
Reconciliation Action Plan, which contains specific actions in relation to First Nations people in our 
workforce and which are not duplicated in this Strategy.  

Our Strategy also supports our contribution to broader diversity initiatives of the Australian Public 
Service (APS) – specifically the Aboriginal and Torres Strait Islander Workforce Strategy 2020-24, the 
APS Disability Employment Strategy 2020-2025, the Australian Public Service Gender Equality 
Strategy 2021-26 and will include the APS Culturally and Linguistically Diverse Employment Strategy 
when this is released. We recognise that these groups often face barriers to participation in the 
workforce and that as an APS agency we have a unique opportunity to contribute to removing these 
barriers. 

Diversity and Inclusion at the ACMA and eSafety 
We recognise that diversity includes background, identity, life experience and point of view. We are 
proud of the diversity that exists in our workforce and the many ways our people bring their unique 
skills, experiences and identities to improve and achieve what we do. We undertake a range of 
initiatives, both locally within teams and across our agency, to ensure that we value diversity and 
ensure inclusion.  Importantly, this Strategy documents our existing initiatives, identifies opportunities 
for us to improve further in our diversity and inclusion journey and provides for us to measure our 
progress and reflect over time.  

The Diversity and Inclusion Champions are the General Manager, Consumer Division ACMA, Cathy 
Rainsford, and the Executive Manager, Education, Prevention, and Inclusion Branch eSafety, Paul 
Clarke, and they are responsible for: 

 supporting and monitoring progress of the actions identified in this Strategy, and 
 raising diversity and inclusion matters with senior leaders and employees to work towards 

embedding a strong diversity and inclusion culture. 

The Strategy aims to build on the strong foundation that the ACMA and eSafety have developed to 
continue our diversity and inclusion journey. As a workforce we value the diversity of each other, and 
we recognise and celebrate diversity awareness days of significance. A dedicated diversity budget 
enables the program to deliver a variety of activities such as guest speakers, morning tea events, 
capability development opportunities and provide information and resources to build awareness.  

 
1 ACMA Corporate Plan 2023-24 and eSafety Commissioner Corporate Plan 2023-24 
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As an agency we participate in recruitment initiatives to engage employees through the School 
Leavers Program, Indigenous Australia Graduate Development Program (IAGDP) and the Indigenous 
Apprenticeship Program (IAP) and the Government Graduate Program.  

We have online training available for all employees to encourage us all to embrace diversity and 
promote a safe and respectful workplace.   
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Our Strategy 
Our Strategy outlines a range of initiatives to ensure we achieve diversity and inclusion in our 
workforce. These initiatives are built around the ACMA values (We are purposeful, We are curious 
and questioning, We are collaborative), creating vital consistency between how we go about 
achieving our objectives as an agency, and how we seek to improve our diversity and inclusion. 

Note that our Reconciliation Action Plan includes further actions that implement our reconciliation 
strategies and initiatives.  

More detail on our values is included in our 2023-24 Corporate Plan. Additionally, values relating to 
the work of the eSafety Commissioner are included in the 2023-24 eSafety Corporate Plan. 

As part of our Strategy, we will establish a Diversity and Inclusion Strategy Working Group to monitor 
the progress of our Strategy and to be a point of consultation for those responsible for implementing 
each action.    

 

We are purposeful 
We want to deliberately take action to enhance the 
diversity and inclusion of our workforce.  We want to 
ensure that discrimination, exclusion and bias has no 
place in our workplace. 

We commit to: 

 building a diverse and inclusive workforce through 
the application of inclusion strategies and initiatives  

 developing workplace policies and practices which 
promote workplace diversity and are inclusive of 
personal differences, different perspectives and the 
lived experiences of our employees 

 establishing a diverse workforce through the 
implementation of recruitment and retention 
strategies to attract, recruit and retain a diverse 
group of employees; and 

 promoting positive workplace behaviours that value 
individual differences and do not tolerate 
discrimination, exclusion or bias in any form. 

 

Supporting these commitments, we plan to undertake the following specific actions throughout 2024, 
2025 and 2026: 

Action Responsible By when 

Continue to engage at least two employees 
through the School Leaver Program. 

Manager, HR Operations February 2025 
and 2026  

We are purposeful 

Our commitment to delivering tangible 

and significant benefits to all Australians 

provides direction and drives our work. 

We are committed to maintaining and 

enhancing our expertise and contribution 

to the work of the APS. We are 

outcomes-focused and strive for high 

performance. We are timely, measured 

and transparent. We engage with and 

manage risk and adapt quickly to 

changing expectations and priorities by 

being agile and flexible. We contribute to 

a positive and professional workplace 

that encourages us to do our best work. 

We appreciate and support each other 

and take time to recognise, communicate 

and celebrate our accomplishments. 
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Action Responsible By when 

Continue to engage at least one employee 
through the Indigenous Australian Government 
Development Program or the Indigenous 
Apprenticeship Program. 

Manager, HR Operations February 2025 
and 2026 

Continue to engage at least five employees 
through the Australian Government Graduate 
Program. 

Manager, HR Operations February 2025 
and 2026 

Maintain an annual program, endorsed by 
EMC (for the ACMA program) and the Senior 
Executive Board (for the eSafety program), to 
recognise and celebrate diversity awareness 
days of significance. This program may include 
activities such as guest speakers, morning 
teas, awareness information and capability 
development. 

Manager, HR Strategy and 
Internal Communications 
(ACMA) 

Manager, Business Operations 
(eSafety) 

February 2025 
and 2026 

Establish a Diversity and Inclusion Strategy 
Working Group to monitor progress of the 
Strategy and be a point of consultation for 
those responsible for implementing the actions 
detailed in this Strategy. 

Manager HR Strategy and 
Internal Communications 

May 2024 

Report quarterly to the Diversity and Inclusion 
Strategy working group on the progress of 
actions in this Strategy and provide a copy of 
the report to EMC. 

Manager, HR Strategy and 
Internal Communications 

Quarterly 

Consult with the Culture and Values Network 
and the Wellbeing team to include diversity 
topics in the Facts and Snacks and the Living 
Well programs. 

Manager HR Strategy and 
Internal Communications 

March each 
year  

Include our Reconciliation Action Plan artwork 
in our recruitment material. 

Manager HR Operations May 2024  

Ensure this Strategy, and corresponding 
diversity and inclusion information and 
initiatives are communicated through upcoming 
revisions to the induction program and 
processes. 

Manager HR Strategy May 2024 

Ensure a dedicated budget continues to be 
provided for diversity and inclusion initiatives 
(primarily celebration of days of significance). 

General Manager, CRD 

eSafety General Manager, 
Technology and Strategy 

June each year 

Include responsibilities for diversity and 
inclusion in each round of SES and all staff 
with supervisory responsibilities performance 
development plans (to be included in 
templates). 

Manager HR Strategy and 
Internal Communications, 
EMC 

June 2024 
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Action Responsible By when 

Update mentoring information on intranets to 
specifically include an option for mentoring to 
provide support to an individual in relation to 
diversity or inclusion issues, or to assist a 
manager in supporting diversity or inclusion 
issues. 

Manager, HR Strategy and 
Internal Communications 

June 2024 

Review internal and external brand guidelines 
and visual materials across the eSafety and 
ACMA websites to ensure diversity and 
inclusion is considered in the application of 
language, imagery and photography,  

Manager, Media and External 
Communications 

eSafety General Manager, 
Technology and Strategy 

June 2024  

Undertake a self-assessment against the APS 
Disability Employment Strategy 2020-2025  

Manager HR Strategy and 
Internal Communications 

 August 2024 

Review recruitment practices and internal 
guidance material to ensure it includes detail 
on diversity, discrimination and how to utilise 
affirmative measures. 

Manager HR Operations September 
2024 

Undertake a self-assessment against the 
Australian Public Service Gender Equality 
Strategy 2021-26 

Manager HR Strategy and 
Internal Communications 

November 2024 

Review recruitment promotional information 
(including the ACMA and eSafety websites and 
recruitment system) to ensure our commitment 
to diversity and inclusion is communicated, and 
the availability of accessibility measures and 
reasonable adjustments is identified. 

Manager, HR Operations December 2024 

Undertake a scoping exercise to explore how 
positions for disability employment can be 
identified and supported, including seeking 
advice from employment providers.  The 
exercise should provide clear outcomes on 
next steps to be delivered. 

Manager HR Strategy and 
Internal Communications 

December 2024 

Provide at least two sessions per year through 
the HR101 initiative of selection panel training 
that includes addressing issues such as 
unconscious bias, race and racial 
discrimination and ageism (the value of 
experience). 

Manager HR Operations, 
Manager HR Strategy and 
Internal Communications 

December each 
year 

Undertake a self-assessment against the APS 
Culturally and Linguistically Diverse 
Employment Strategy (when released) 

Manager HR Strategy and 
Internal Communications 

April 2025 

Review all human resources policies and 
procedures with a view to ensure they are 
inclusive and do not create barriers. 

Manager, HR Operations June 2025 
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We are curious and questioning  
We want to value the individual differences 
between each of us and use these to drive 
innovative design and delivery of services and the 
discharge of our responsibilities in a way that 
reflects the needs of a diverse Australian 
population.  We want to continually grow in our 
understanding of diversity so that we can 
understand, value and support each other.  

We commit to: 

 recognising and embracing the skills and 
experiences of others, and 

 learning from the different skills, knowledge 
and lived experiences of each other, and 
using this to improve what we do. 

 
Supporting these commitments, we plan to undertake the following specific actions throughout 2024, 
2025 and 2026: 

Action Responsible By when 

Promote diversity learning programs (through the 
agency’s online learning provider) as part of diversity 
days of significance campaigns. 

Manager, HR 
Strategy and 
Internal 
Communications 

For each day of 
significance 

Promote the availability of the SBS Inclusion program 
eLearning courses. 

Manager HR 
Strategy and 
Internal 
Communications 

May 2024 

Ensure at least one edition each year of Learning Bite 
focuses on developing diversity and inclusion capability. 

Manager HR 
Strategy and 
Internal 
Communications 

December each 
year  

Require all SES officers and Managers & Supervisors to 
complete at least one module within the SBS Inclusion 
Program each year. 

Manager HR 
Strategy and 
Internal 
Communications 

December each 
year  

We are curious and 
questioning 
We look around us and into the future to 

explore new ways of addressing ongoing 

challenges and maximising opportunities. We 

look deeply into issues from the various 

perspectives of our stakeholders to develop 

new understandings. We ask astute questions 

and interrogate the implications of matters 

relevant to our work. We gather and analyse 

data from multiple sources. We value critical 

thinking and analysis to support rigorous and 

innovative approaches to our work. We value 

and invest in learning and opportunities for 

professional development. We seek out 

information and learn from international 

research and the experiences of other 

jurisdictions. 
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Action Responsible By when 

Implement stay interviews to understand what 
employees like and to ensure workplace improvements 
can be made prior to employees leaving the agency.  

Manager HR 
Strategy and 
Internal 
Communications 

June 2024 

Seek interest from employees to establish diversity 
networks.  Provide information to employees about the 
availability of these networks (where formed). 

Manager HR 
Strategy and 
Internal 
Communications 

September 2024 
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What can I do? 
As employees of the APS, we are guided by the Australian Public Service (APS) Values and Code of 
Conduct. These values underpin the work of the agency and this strategy to ensure our workplace 
behaviours and actions promote workplace diversity and are inclusive of personal differences, 
different perspectives, and the lived experience of our colleagues.  

All employees 

have a critical role in proactively improving diversity and inclusion with the ACMA and eSafety to grow 
a workplace culture where employees feel valued, respected and can safely contribute fully; bringing 
their unique and best selves to work.  Participating in learning and development opportunities and 
events will assist to build understanding and capability relating to diversity and inclusion.  

All managers 

will lead by example by demonstrating inclusive behaviours and cultivating an inclusive environment 
where staff can share ideas and speak up when they have differing views. Managers will have regular 
meaningful discussions with their staff on how they can contribute to improving diversity and inclusion 
in the agency.  All managers and supervisors will complete one of the SBS Inclusion modules 
annually with responsibilities relating to diversity and inclusion to be included in Managers 
Performance and Development Plans.  

All senior leaders 

will exemplify inclusive behaviours and hold leaders and peers to account. They will champion the 
principles and benefits of diversity and inclusion and visibly commit to embedding these in practice to 
create a safe and inclusive environment for all staff. All SES will complete one of the SBS Inclusion 
modules annually with responsibilities relating to D&I to be included in SES Performance and 
Development Plans.  
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Review 
Recognising that this is our first Strategy, we understand that many of the actions are designed at 
uplifting our organisational capability in relation to diversity and inclusion; creating a foundation for 
further, longer-term actions. 

Reflecting this, we will review the Strategy by the end of 2025 to replace it with a new Strategy for 
2026 and beyond. 

To inform this, and to ensure the above actions contribute positively to diversity and inclusion at the 
ACMA and eSafety, any feedback on this Strategy or our diversity and inclusion initiatives can be 
provided to .   s 47E(d)



Corporate services news 

Consultation: Diversity and 
Inclusion Strategy 
11/27/2023 

We are pleased to share the draft of our inaugural Diversity and Inclusion 
Strategy for your feedback. We want to hear from you by COB Friday 22 
December. 

Background 

The 2022 Graduate Major Project examined and assessed the ACMA and 
eSafety’s current workplace culture in relation to diversity and inclusion. 
The project included extensive consultation with staff and a 
recommendation to develop a diversity and inclusion strategy to address 
the findings and improve diversity within the agency. 

It is important that our workforce reflects the diversity of the Australian 
community that we serve. We want a diverse workforce to genuinely have 
opportunity to contribute to and grow within our agency. We are 
committed to growing and nurturing a workplace culture where 

eSafety FOI 24237
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employees feel valued, respected and can safely contribute fully; bringing 
their unique and best selves to work.  

What does the strategy cover?  

The draft ACMA Diversity and Inclusion Strategy 2024-26 sets out goals 
and actions to build on our commitment to being a diverse and inclusive 
workforce and includes: 

• existing diversity and inclusion initiatives in place at the ACMA and 
eSafety 

• additional actions to further the inclusive culture at the ACMA and 
eSafety. 

We want your feedback 

To guide your feedback, we would like to hear from you about: 

• any initiatives you see as a priority 
• any additional initiatives you would like to see included in the 

strategy  
• any amendments to the draft strategy. 

See the draft ACMA Diversity and Inclusion Strategy 2024-26. 
 
Feedback can be provided anonymously or identified, via 
the Consultation page on The Hub. 
 
The consultation period is open until COB Friday 22 December. 

Next steps 

All feedback will be considered and incorporated where possible and we 
look forward to officially launching our new strategy in the new year to 
support a diverse and inclusive workplace. 
 
If you missed it, you can watch the presentation by our 2022 grads 
on Actively growing an inclusive culture in the ACMA and eSafety or 
read the project report. 

 



Corporate services news 

Our new Diversity and 
Inclusion Strategy 
5/10/2024 

We are proud to announce the launch of our first ever Diversity and 
Inclusion Strategy. Learn about the Strategy and hear from our new 
Diversity and Inclusion Champions,  and 

. 

Main image:  
 

 

What is the purpose of the Strategy? 

Our new Diversity and Inclusion Strategy 2024-26 (the Strategy) aims to 
build on the strong foundation that the ACMA and eSafety have 
developed to continue our diversity and inclusion journey. We want to 
create a culture that values and utilises the diverse backgrounds and 
experiences of our staff. 
 
Importantly, the Strategy will improve our capability to serve the public 
as our workforce mirrors the diversity and diverse needs of the 
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Australian community. This alignment helps us to improve service 
delivery in our purpose to maximise the economic and social benefits of 
communications services and content.  

What does diversity and inclusion mean at the 
ACMA and eSafety? 

Diversity at the ACMA and eSafety means acknowledging and leveraging 
the unique backgrounds, identities, experiences and perspectives of our 
employees. 
 
Inclusion means that we see these diverse voices as not just 
present, but integral to the organisational process, encouraging a 
workplace where everyone feels valued and can fully contribute.   
 

 says: 'The Strategy is a clear demonstration of why we place 
such a high value on the uniqueness of our people. We all want to not only 
be proud of our work, but also proud of where we work too.'  
 

 adds: 'The quality of our advice and our decisions can 
only be improved by drawing on the wide range of experience, perspectives 
and voices across the agency. Doing so in a way which demonstrates deep 
respect for, and value in, the individuality of our people will make this an 
even better place to work where everyone can contribute to their maximum 
potential.' 

How did the Strategy come about?  

The 2022 Graduate Major Project examined and assessed the ACMA and 
the eSafety’s workplace culture in relation to diversity and inclusion, and 
determined that a Strategy should be developed to improve diversity.  
 
The draft Strategy was developed in consultation with staff throughout 
2023 and early 2024 to understand the initiatives staff see as a priority. 
 
Staff feedback was an important component of developing the Strategy to 
ensure it is meaningful to each of us and to understand how we will bring 
it to life together across many areas of our work, and how we work. You 
can read a summary of the feedback received and the action proposed. 
The Strategy has been updated to include the actions that recommended 
a change to the Strategy.   

What opportunities are there to be involved? 
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Everyone at the ACMA and the eSafety will have various opportunities to 
engage with diversity and inclusion initiatives, including:   

• Getting involved in diversity and inclusion activities, training and 
celebrating days of significance - contact   if 
you would like to be involved! We would love your ideas and 
support.  

• Supporting our entry level recruitment programs, the School 
Leavers Program and the Indigenous Australian Graduate 
Development Program (IAGDP), by engaging with and supporting 
staff members in these programs.     

• Complete the SBS Inclusion program in Learnhub to increase your 
understanding of diversity.  

Stay tuned for more ways you can be involved!  
 
See the Our Diversity and Inclusion Strategy page on The Hub.  
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Corporate services news 

Our Reconciliation Action 
Plan 
8/29/2023 

The Chair joined staff to launch our inaugural ACMA Reconciliation 
Action Plan (RAP) on Tuesday 29 August. Our RAP outlines the actions 
we will take as an organisation to contribute to reconciliation in 
Australia. 

Our Reconciliation Action Plan is an important step in our agency’s 
reconciliation journey. It provides a formal blueprint of how we will take 
tangible action as an organisation to improve circumstances for First 
Nations people. 

The plan was created in consultation with Reconciliation Australia(RA), 
in collaboration with our RAP Working Group. 

What's in our RAP? 

Our RAP is targeted at RA’s ‘Innovate’ level, meaning it recognises what 
we have already set up and achieved to contribute towards reconciliation, 
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while also setting an ambitious agenda for us to mature and lay the 
foundations for more to come. 
 
We have committed to 14 action items, consisting of 93 different 
deliverables that will touch on all parts of our organisation. 
 
These have been grouped into 4 domains: Relationships, Respect, 
Opportunities and Governance. 
 
All of the action items and deliverables are listed in detail in the RAP. All 
staff are encouraged to read through, consider the connections to your 
work or areas of interest, and consider ways you might be able to 
contribute to our organisation's reconciliation efforts. 

What's next? 

Now that the RAP has been formally endorsed by Reconciliation Australia 
and published, we turn towards implementation. This will be the focus 
until mid-2025. 
 
The RAP Working Group will be leading the implementation. If you'd like 
to be part of the Working Group you can contact them 
through . Alternatively, you can express your 
interest in contributing towards initiatives in the RAP by speaking to a 
Working Group member or contacting . 

New Reconciliation email signatures 

A new Reconciliation email signature block template is now available for 
all staff. The signature block features our RAP artwork ‘Connected and 
United’ created by Amy Allerton from Indigico. 
 
You can access the email signature block template from ACMA 
templateson The Hub. 

In case you missed it... 
A recording of the Reconciliation Action Plan launch event is available 
at Past presentations and events on The Hub. The Chair was joined at the 
launch by artist Amy Allerton, who speak about the 'Connected and 
United' artwork she created for our RAP. 
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News of the week 

#EmbraceEquity: 
International Women’s 
Day 2023 
3/03/2023 

This year’s International Women’s Day highlights the importance of 
equity and how it can help us achieve equality and a truly inclusive 
workplace. Find out why we should #EmbraceEquity. 

Wednesday 8 March is International Women’s Day, a global day 
celebrating the social, economic, cultural and political achievements of 
women. 

2023 theme: #EmbraceEquity 

International Women’s Day this year marks a call to action for 
accelerating women's equality. The theme #EmbraceEquitysays that 
through the process of creating equity, we can reach equality. 

What’s the difference between 'equity' and 'equality'? 

eSafety FOI 24237
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The words equity and equality are often used interchangeably. But 
despite their similarities, equity and equality are inherently different 
concepts. 

• Equality means each individual or group of people are provided 
exactly the same resources and opportunities. 

• Equity recognises each person has different circumstances and 
allocates the correct resources and opportunities needed for them 
to reach the same outcome. Equity is about everyone having the 
opportunity and the right tools to be successful. 

Here's a visual definition of equality versus equity: 
 

Image source: Robert Wood Johnson Foundation 
 
It acknowledges that everyone isn’t the same and may require different 
things in order to achieve their goal. Adapting services, policies and 
processes to take into account these differences is a way of creating 
equity. 

What does equity and equality look like in the 
Australian Public Service (APS)? 

The 2021-22 State of the Service Report showed the APS continues to 
lead the way in some aspects of gender equality, with female 
representation at 60.4%, a gender balance at most senior leadership 
levels, and the gender pay gap continuing to decline. Despite this 



progress, there is still room for improvement. 
 
We asked some of our senior leaders what IWD means to them and how 
they seek to #EmbraceEquity and contribute to increasing gender 
equality within the ACMA and the broader APS. 

‘To me this theme is talking about moving beyond equality to equity, 
which as we know is a very different concept. The 'embrace' word is 
interesting, it doesn't just mean appreciating and understanding that 
women come from a different starting point, a different background or 
different circumstances. It's actually a shift to appreciate that different 
needs need to be addressed by either applying different resources to 
assist women or different opportunities being found. What is interesting 
about it is that the root of equity is diversity and inclusion. I think as a 
society we have a long way to go to understand the difference between 
equity and equality and where that leads. Diversity and inclusion is 
important in policy making and in our workplaces.’ 

‘International Women’s Day is an opportunity to reflect on and learn 
about the amazing contribution that women both in Australia and around 
the world make to the people and communities around them, while also 
continuing the conversation about what can be done to achieve a state 
where gender is no longer a contributor to inequity.’ 

‘International Women’s Day is an important opportunity to celebrate 
how far we have come on gender equality, while also recognising how 
much there is still left to go. IWD has particular significance to me this 
year as my wife returns to work following the birth of our second child. I 
want my children to grow up seeing both of their parents leading full and 
happy lives, as full and equal participants in all aspects of society.’ 

‘We can all support gender equality and diversity through day-to-day 
practices, including: 

• explicitly valuing diverse experiences   
• recognising that authentic leadership can take a range of different 

forms, and   
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News of the week 

National Reconciliation 
Week 2023 
5/26/2023 

This year we are all challenged to ‘Be a voice for generations’ using our 
power, our words and our actions to create a better, more just Australia 
for everyone. Join us in celebrating National Reconciliation Week 2023. 

The theme of this year’s National Reconciliation Week encourages all 
Australians to be a voice for reconciliation in tangible ways in our 
everyday lives – where we live, work and socialise. We take a look at the 
different ways we can be a voice for reconciliation. 

In our workplace 

As part of our reconciliation journey, we are developing our inaugural 
Reconciliation Action Plan (RAP). The RAP will identify clear actions and 
realistic targets to gain a deeper understanding of our sphere of 
influence and establish the best approach to advance reconciliation 
within the ACMA. 
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Following staff consultation earlier this year, the draft RAP is currently 
with Reconciliation Australia. We will share with you the finalised RAP 
very soon. 

Guest speaker: Kutcha Edwards 

This year we are celebrating National Reconciliation Week by inviting 
Kutcha Edwards to share his story with us on Wednesday 31 May. Kutcha 
is a proud Mutti Mutti, Yorta Yorta and Nari Nari man, who is a strong 
advocate for Aboriginal people and dedicated to the continuum of his 
traditional Songline. He has been combining songwriting and activism 
since 1991 and is a now multi award winning singer–songwriter. His 
most recent album ‘Circling Time’ has garnered critical acclaim. 
 
Kutcha will join us in the Melbourne Authority Room, and you can listen 
to his story and ask questions from the Authority Room in each office 
location or via Microsoft Teams. 

 

Significant dates around National Reconciliation 
Week 

• National Sorry Day precedes National Reconciliation Week 
on Friday 26 May – a day to remember and acknowledge the 
mistreatment of Aboriginal and Torres Strait islander people who 
were forcibly removed from their families and communities, known 
as the Stolen Generation. This day reminds us that historical 
injustice remains an ongoing source of intergenerational trauma 
for Aboriginal and Torres Strait Islander families, communities and 
peoples. 

National Reconciliation Week runs from 27 May to 3 June, marking 2 
significant events in the journey of reconciliation:   



• Saturday 27 May, the first day of National Reconciliation Week, 
marks the anniversary of the 1967 referendum, where Australians 
voted overwhelmingly to count Aboriginal and Torres Strait 
Islander peoples in the national census and allowed the 
Commonwealth Parliament to make laws for Aboriginal and Torres 
Strait Islander peoples, rather than individual states.  

• Saturday 3 June, the final day of National Reconciliation Week, 
marks Mabo Day – the anniversary of the High Court’s historic 
judgment in the 1992 Mabo case. Eddie Mabo is celebrated for 
helping to overturn ‘terra nullius’ (land belonging to no-one) in a 
10-year campaign through the courts. 

To find out more about National Reconciliation Week 2023, watch 
the Be a Voice for Generations video from Reconciliation Australia. 
 
You can also take a look at the many National Reconciliation Week 
2023 events taking place around Australia to see how you can 
participate in your local area and socially. 
 











Tuesday  
4 July  
(Afternoon) 

Morning tea 
and Art 
workshop 

We hope you all enjoyed morning tea! 

What was everyone’s favourite?! In Canberra we got to sample Strawberry Gum cupcakes which were delicious! 
I know in Melbourne there was ‘ebur’ emu in a blanket did anyone get to try those? They sound interesting!  

For those in Canberra who registered to attend the NAIDOC Art Workshop, this session is about to commence. 

Looking forward to seeing what you create. 

Sydney, It’s your turn tomorrow! 
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Wednesday  
5 July  
(Morning) 

Podcasts WARNING: Aboriginal and Torres Strait Islander employees are warned that some of the content shared in this 
forum contains images and voices of deceased persons. 

Good morning everyone,  

Today we are sharing a list of podcasts with you. We have included podcasts for the whole family!  

They are all hosted and/or produced by Aboriginal and Torres Strait Islander people. In the PDF document we 
have included where you can listen to these podcasts.  

 Voices of Power: AIATSIS and Winston Churchill Trust 
 Yarning Up: Caroline Kell 
 Blacademia: Amy Thunig 
 Take It Blak: Jack Latimore and Rae Johnston 
 Little Yarns: ABC with Rudi Bremer 

NAIDOC Week Celebration Series - Podcasts.pdf 

Have you listened to any of these podcasts before? Do you have a favourite podcast hosted or produced by an 
Aboriginal and/or Torres Strait Island person or people? 
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Monday 
10 July 

NAIDOC Week 
celebration 
series resource 

Thank you again for participating in our NAIDOC week celebrations. Below is the document with all of the 
creative works we shared last week.  

This channel will now be closed for commenting. If you have any questions about anything we have shared or 
would like further information, please do not hesitate to contact the HR Strategy team at 
HRassist@acma.gov.au.  
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